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Svaz Ceskych
mﬂ a moravskych
SCMBD

Svaz Ceskych a moravskych bytovych druzstev je zajmovym sdruzenim
bytovych druzstev a spolecenstvi vlastnikl jednotek s plsobnosti v celé Ceské

republice.

bytovych druzstev

« 640 druzstev a spoleCenstvi,
« cca 650 000 bytovych a nebytovych jednotek ve vlastnictvi Ci sprave,
» sprava vice nez 13 tis. SV] z celkového poctu cca 73 tis. SV] v CR

. 18% véech bytl v CR,

SCMBD — nejvetsi organizovany spravce bytoveho fondu v CR, spolu se
zeméedélskymi, vyrobnimi a spotrebnimi druzstvy je clenem DA CR

1847. Prazsky potravni a sporiteini spolek
1886 — 1890: Obecné prospéesny spolek k vystavbe
levnych bytd v Brné
ﬂ 1903: Spolecenstvo pro zrizovani bytd — prvni bytové
druzstvo
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SCMBD

bytovych druzstev

The Union of Czech and Moravian Housing Cooperatives is an interest association of housing
cooperatives and community of unit owners with jurisdiction throughout the Czech Republic.

— 640 cooperatives and communities,
— approx. 650,000 residential and non-residential units owned or managed,

— management of more than 13 thousand SVJ from a total of approx. 73 thousand SVJ] in
the Czech Republic

— 18% of all apartments in the Czech Republic,

SCMBD - the largest organized manager of housing stock in the Czech Republic,
together with agricultural, production and consumer cooperatives, he is a member of
the DA CR

==%1847: Prague Food and Savings Association

*1886 — 1890: A generally beneficial association for the construction of cheap
apartments in Brno
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1§ 2 r;: *1903: Association for the establishment of flats - the first housing association
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r Svaz Ceskych

a moravskych
s Dytovych druzstev

védeéli jste, ze novou budovu Narodniho divadla otevrelo
v roce 1881 Druzstvo pro vystavbu Narodniho divadla, které
nasledneé ridilo jeho Cinnost az do roku 1900.
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Svaz Ceskych
a moravskych
s Dytovych druzstev

Did you know that the new building of the National Theater was opened in 1881 by
the Society for the Construction of the National Theatre, which subsequently
managed its activities until 1900.
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SEMBD bytovych druzstev

Rovnéz stavbu Petrinské rozhledny iniciovalo, realizovalo a v roce 1891 do
provozu uvedlo Druzstvo rozhledny na Petfiné. Ve spravé druzstva byla
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SEMBD bytovych druzstev

It also initiated, realized and put in operation the construction of the Petfin tower, in
1891. The observation tower was managed by the cooperative until 1945,
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1918 — 1938 Ceskoslovensko-prvni republika
Zlata éra druzstevnictvi

Za obdobi 1. republiky bylo vydano 8 zakond,
které formou uvérového a danového
zvyhodnéni podporovaly rozvoj stavebnich
bytovych druzstev. Cilem byla snaha zvyseni
dostupnosti kvalitniho bydleni pro slabsi socialni

vrstvy.

Bytova druzstva znamenala zejména prinos pri
vystavbé a zkvalitiiovani bydleni pro stredni a slabsi
socialni vrstvy.

bytovych druzstev

Ve 30. letech existovalo cca 15 000 druzstev.

Jako doplikovou cinnost bytova druzstva zfizovala napf.
knihovny, hristé kulturni saly. DruZstva pro stavbu spolkovych
a delnickych domd zfizovala a provozovala spolecenské
mistnosti pro kulturni, spolkovou, politickou a jinou ¢innost.
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1918 — 1938 Czechoslovak First Republic

The golden era of cooperatives

During the period of the 1st Republic, 8 laws were issued
which supported the development of construction
housing cooperatives in the form of credit and tax
incentives. The aim was to increase the availability of
quality housing for weaker social classes.
Housing cooperatives were particularly beneficial in the
construction and improvement of housing for the middle
and weaker social classes.

In the 1930s, there were approximately 15,000
cooperatives.

As an additional activity, housing cooperatives established,
for example, libraries, playgrounds and cultural halls.
Cooperatives for the construction of associational and
workers' houses established and operated social rooms for
cultural, associational, political and other activities.
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SEMBD bytovych druzstev

Rok 1989 byl pro stavebni bytova druzstva v CR zcela zasadni.

« Na druzstevni formu spoluvlastnictvi zacalo byt nahlizeno jako na
druhoradé kolektivni vlastnictvi, jako na pozlstatek predchoziho rezimu
a nové se rodici politicka reprezentace neméla dostatecné informace
o roli a historickém vyznamu druzstevnictvi ve svété i u nas.

- Zakon o vlastnictvi bytll nastartoval privatizaci bytového fondu druzstev
a byl bezprecedentnim zasahem statu do Cinnosti druzstev. Vysledkem
dlouholetého procesu bezuplatneho prevodu byt do vlastnictvi clentm
druzstva je existence vice nez 72 tis. pravnickych osob v CR — SVJ.

- Stat rezignoval na vystavbu bytl v nadéji, ze vsSe zaridi , neviditelna ruka
trhu". Disledky tohoto pristupu resSime v plné nahoté pravé nyni.

Druzstevni i najemni forma bydleni ziskala nepravem stigma
ménécennosti a nedspéchu.

@
ﬂﬂ I Druzstva pomahaiji lidem
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SEMBD bytovych druzstev

The year 1989 was crucial for building housing cooperatives in the
Czech Republic.

* The cooperative form of co-ownership began to be viewed as secondary collective
ownership, as a remnant of the previous regime, and the newly born political
representation did not have sufficient information about the role and historical
significance of cooperatives in the world and in our country.

 The Law on Apartment Ownership started the privatization of the housing stock of
cooperatives and was an unprecedented state intervention in the activities of
cooperatives. As a result of the long-term process of free transfer of apartments to the
ownership of cooperative members, the existence of more than 72 thousand of legal
entities in the Czech Republic — SVJ.

e The state has resigned to building apartments in the hope that the "invisible hand of the
market" will arrange everything. We are dealing with the consequences of this approach
in full nakedness right now.

Cooperative and rental forms of housing have unjustly acquired
the stigma of inferiority and failure.
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Dlsledky rezignace statu na vystavbu bytt

*Trh s vlastnickym bydlenim se nachazi v tézké nerovnovaze, kde
poptavka znacneé prevysuje nabidku.

Vysledkem je rychly rlst cen nemovitosti, stejné tak trh s najemnim
bydlenim je znacné pokfiven.

-Cesky trh vede v nelichotivé statistice pomé&ru ceny bytu k vydélkuy,
konkrétné za kolik primérnych rocnich mezd si mlze kupuijici poridit
primérny byt.

‘Bydleni se v soucCasné dobé stalo pro nizkoprijmové a dokonce
i stredné prijmové skupiny obyvatelstva nedostupné a do obtizné situace
se dostavaji jiz i lide s vyssimi prijmy. Problemy s bydlenim resSi az petina
obyvatel v CR.

I Druzstva pomahaji lidem
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Dlsledky rezignace statu na vystavbu bytt
The home ownership market is in a severe imbalance where demand far outstrips

supply.

The result is a rapid increase in real estate prices, as well as a significant
distortion of the rental housing market.

The Czech market leads in the unflattering statistics of the ratio of the price of an
apartment to earnings, specifically how many average annual wages a buyer can
buy an average apartment for.

Housing has become unaffordable for low- and even middle-income groups of the
population these days, and people with higher incomes are already finding
themselves in a difficult situation. Up to a fifth of the population in the Czech
Republic is dealing with problems with housing.

| Druzstva pomahaji lidem
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« vysledky indexu cen nemovitosti ukazuji vyrazny meziroCni rast cer
nemovitosti +16,7% yly, nicméné rist ve 3 Ctvrtleti 2022 zpomalil na mirnycl
+1,1% qlq

+ obdobi 2008-2013 Ize charakterizovat jako obdobi poklesu cenové hladiny
zatimco za poslednich cca deset let se ceny nemovitosti vice jak zdvojnasobily

Byty (obecny index za celou Ceskou republiku)

Hedonicky cenovy index bytovych jednotek v Ceské republice
(4Q 2007 = 100 %)

Cenovy index (v %)

$89835908355833983398330888 3 8830888 88308888 dd¢ 358885888888

wp==ndex primérnych wzenv% cen Q4 2007-100)
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« vysledky indexu cen nemovitosti ukazuji vyrazny meziro€ni rust cen
nemovitosti +16,7% yly, nicméné rust ve 3 Ctvrtleti 2022 zpomalil na mirnych
+1,1% q/q

« obdobi 2008-2013 lIze charakterizovat jako obdobi poklesu cenové hladiny,
zatimco za poslednich cca deset let se ceny nemovitosti vice jak zdvojnasobily

Byty (obecny index za celou Ceskou republiku)

Hedonicky cenovy index bytovych jednotek v Ceské republice
(4Q 2007 = 100 %)
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Dostupnost vlastniho bydleni pati v Ceské republice k nejhor&im v celé Evropské unii
=> selhani statu.

Zatimco v roce 2008 ceskym domacnostem stacilo na pofizeni pr@imérného bytu
6nasobek prlimérného cistého roc¢niho prijmu, v lonském roce to jiz byl vice nez 13
nasobek a tento index stale roste.

Dostupnost bydleni
Porovnani CR s Némeckem a Polskem

Primeérny pocet ro¢nich hrubych mezd na koupi primeérného bytu
18
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14 13,3
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7,8
6,5

2,4

Ceska republika Némecko Polsko

W 2012 2022
Zdroj: Deloitte
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The availability of own housing in the Czech Republic is among the worst in the entire
European Union => failure of the state.

While in 2008 Czech households needed 6 times the average net annual income to
purchase an average apartment, last year it was already more than 13 times and this

Dostupnost bydleni
Porovnani CR s Némeckem a Polskem

Primeérny pocet ro¢nich hrubych mezd na koupi primeérného bytu
18

16
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7,8
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2,4

Ceska republika Némecko Polsko

W 2012 2022
Zdroj: Deloitte
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Dostupnost vlastnického a najemniho bydleni v Praze
Dosazitelnost bydleni
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0,0 0,0%
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=== Potet rocnich Cistych mezd (vlastnické bydleni) ===Podil vydaji na ndjemni bydleni na pfijmu domacnosti

Zdroj: Deloitte, Cenovamapa.org, CSU
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Dostupnost viastnického a najemniho bydleni v Praze
Dosazitelnost bydleni
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Najemni trh v Ceské republice
Prumérny ndjem za m2, zafi 2022

Priimérna nabidkova cena [CZK/sgm]
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N&jemni trh v Ceské republice
Prumérny najem za m2, zari 2022

Primérna nabidkova cena [CZK/sqm]
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Néajemni trh v Ceské republice
Primérny najem za m2, zari 2022
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Néajemni trh v Ceské republice
Primérny najem za m2, zari 2022
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Brno

Ostrava
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Liberec
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Jak mohou prispét k reseni soucasného neutéseného stavu
v CR bytova druzstva :

-Na Ministerstvu pro mistni rozvoj vznikla za prispeni pracovni skupiny,
jejimz clenem byl i SCMBD, nova koncepce bydleni na obdobi let 2021
az 2030. Tato koncepce je zalozena na trech pilifich:

viastnickém, najemnim a druzstevnim bydleni

~DruZstevni bydleni je popularni forma viastnictvi. Zabyvame
se riznymi druhy druZstevniho bydleni, protoZe jich existuje
cela skala" - byvala ministryné MMR Klara Dostalova

S dotacemi na druzstevni byty pocita
i navrh aktualizované koncepce rodinné

politiky vznikajici na MPSV.

@
ﬂﬂ | Druzstva pomahaiji lidem
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How housing cooperatives can contribute to solving the
current unhappy situation in the Czech Republic:

-With the contribution of a working group, of which SCMBD was also a
member, the Ministry for Regional Development created a new
housing concept for the period 2021 to 2030. This concept is based
on three pillars:

ownership, rental and cooperative housing

"Cooperative housing is a popular form of ownership. We deal
with different types of cooperative housing, becayusg thars
a whole range of them" - former MMR Minister Klara C

He is counting on subsidies for cooperative apartments
and a proposal for an updated family concept

policies emerging at the Ministry of Internal Affairs and
Commutinications.

ﬂﬂ I Druzstva pomahaiji lidem
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.V druZstevnim bydleni vidim budoucnost a spravnou cestu.
Druzstevni bydleni konecne zaziva renesanci. Je idealni pro

nekoho, kdo chce skutecne bydlet a nemit byt jen jako
investici ¢i k pronajmu" Ivan Bartos - ministr MMR

’ Druzstva pomahaji lidem
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. | see the future and the right path in cooperative housing. Cooperative
housing is finally experiencing a renaissance. It is ideal for someone who
really wants to live and not just have an apartment as an investment or to
rent" Ivan Bartos - Minister of MMR " Ivan Bartos - minister MMR

@
0 |
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Koncepce bydleni Ceské republiky 2021+

-Dokument navazujici na p&vodni Koncepci bydleni CR do roku 2020 byl
vladou odsouhlasen 12.4.2020.

Zakladnim vychodiskem je i nadale konstatovani, ze zajisténi bydleni je
v zakladu osobni odpovédnosti jednotlivce.

*Poslanim statu je vytvaret stabilni prostfedi podporujici motivaci vSech
aktért na trhu s bydlenim k jejich osobni aktivité

*Opatieni maji Sirokou pusobnost se zaméfenim na podporu najemniho
a druzstevniho segmentu bydleni

| Druzstva pomahaji lidem
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Housing concept of the Czech Republic 2021+

The document following the original Housing Concept of the Czech Republic until
2020 was approved by the government on April 12, 2020.

The basic starting point is still the statement that providing housing is basically
the personal responsibility of the individual.

The mission of the state is to create a stable environment supporting the
motivation of all actors in the housing market for their personal activity

The measures have a wide scope with a focus on supporting the rental and
cooperative housing segment

l Druzstva pomahaji lidem
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Koncepce bydleni Ceské republiky 2021+

Podpora druzstevniho a najemniho bydleni:

Nastaveni investicni podpory vystavby druzstevniho bydleni.

Zkvalitnéni informacni podpory bytového druzstevnictvi se statni
podporou.

Zpracovani doporucujicich metodickych dokument{ upravujicich zalozeni
a naslednou cinnost bytového druzstva.

ZlepSeni legislativniho ramce se maji tykat zejména legislativni Upravy
bytovych druzstev a Upravy najmu bytu.

| Druzstva pomahaji lidem



Svaz Ceskych
mﬂ a moravskych

SEMBD bytovych druzstev

Housing concept of the Czech Republic 2021+

Support for cooperative and rental housing:

*Setting up investment support for the construction of cooperative housing.

*Improving the quality of information support for housing cooperatives with state
support.

*Processing of recommending methodical documents governing the establishment
and subsequent activities of the housing cooperative.

*The improvement of the legislative framework should relate mainly to the
legislative regulation of housing cooperatives and the regulation of apartment rent.

l Druzstva pomahaji lidem



Svaz Ceskych
mﬂ a moravskych

SEMBD bytovych druzstev

Po vice nez 30 letech bezvyhradné podpory vlastnického bydleni
v CR dochazi ke zméné trendu a ke zjisténi, Zze druzstva mohou
napomoci pri reseni akutniho nedostatku bytl, kdy se vlastni
bydleni stava nedostupné i pro stredné prijmové domacnosti.

V osmdesatych a devadesatych letech tvorily druzstevni byty 40%
podil u nové postavenych panelovych domi. V primeéru dokazala
stavebni bytova druzstva generovat 20 tis. byttli rocné.

Zkusenosti ze zahranici dokazuji, ze to jde, staCi se jen poucit
a nehledat treti cesty ...

,Chystame podporu vzniku novych forem druZstevnictvi, chceme se
inspirovat ve Vidni, Neémecku ci Nizozemi. Planujeme pilotaze
druZstevni vystavby ve spolupraci s druZstvy i obcemi."

Ivan BartoS — ministr MMR
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Svaz Ceskych
mﬂ a moravskych

SCMBD

bytovych druzstev

-After more than 30 years of unconditional support for owner-
occupied housing in the Czech Republic, there is a change in trend
and the realization that cooperatives can help solve the acute
housing shortage, when own housing becomes unaffordable even
for middle-income households.

-In the 1980s and 1990s, cooperative apartments accounted for
40%o of newly built prefab houses. On average, construction housing
cooperatives were able to generate 20,000 apartments per year.

‘Experience from abroad proves that it is possible, you just need to
learn and not look for third ways...

"We are going to support the creation of new forms of cooperatives, we want to be
inspired by Vienna, Germany or the Netherlands. We are planning cooperative
construction pilots in cooperation with cooperatives and municipalities." Ivan
BartoS — MMR minister
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Svaz Ceskych
mﬂ a moravskych

SCMBD

bytovych druzstev

Hlavni vyhody druzstevniho bydleni:

-Dostupnost prostrednictvim nizSi marze  druzstevnich developerl
a v pripade spoluprace s obci moznost odlozeni platby za pozemek.

‘Neni nutna hypotéka, zajemci o druzstevni bydleni nemusi prokazovat
bonitu bance, Uvér si bere vystavbové bytové druzstvo. Budoucimu
Clenovi druzstva a uzivateli druzstevniho bytu staci max 25 % ceny bytu.

-Cilem bytového druzstva je uspokojeni bytovych potreb svych clend,
nejde o jednorazovy zisk, ale o dlouhodoby vykon spravy bytd.

Druzstevni podil je predmétem dédického frizeni, Ize jej prevést Ci
darovat.
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Svaz Ceskych
mﬂ a moravskych

SCMBD

bytovych druzstev

The main advantages of cooperative housing:

*Availability through a lower margin of cooperative developers and, in the case of
cooperation with the municipality, the possibility of deferring the payment for the
land.

*A mortgage is not necessary, those interested in co-operative housing do not need
to prove their creditworthiness to the bank, the construction housing co-operative
takes the loan. A maximum of 25% of the price of the apartment is sufficient for the
future member of the cooperative and the user of the cooperative apartment.

*The goal of the housing cooperative is to satisfy the housing needs of its members,
it is not a one-time profit, but a long-term performance of housing management.

*The cooperative share is the subject of inheritance proceedings, it can be
transferred or donated.

@
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DNY NAJEMNIHO BYDLENI V CR

Vyznam druzstevni a najemni formy bydleni
v nové koncepci bydleni CR

Déekuji za pozornost

Jan Vyslouzil
jan.vyslouzil@scmbd.cz
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